Welsh Orienteering Association Development Conference
at Plas Crug Leisure Centre, Aberystwyth
SY23 1HL  Tel:01970 624579 ()‎
Saturday October 1st 2011
Theme: Valuing and developing volunteers in your club 
Programme

10.00  
Welcome and Introductions: Caroline Gay from BOF

10.15
Feedback from clubs re developments and successes from last year.

10.30
Volunteers and volunteering


Audit of volunteer roles within the club



Why do you (or others) volunteer?



Barriers to volunteering & ways to overcome them

11.00
Getting new members involved in volunteering

Incentives to volunteer

Valuing the volunteer

11.45 

Fun O activity  (on the leisure centre and school field campus)

BUFFET LUNCH   12.45- 1.30
1.30
Caroline Gay  BOF Participation Manager West– 

Volunteer experiences from other sports she has worked with.

2.00

 Developing a code of conduct for volunteers and dealing with disputes

2.30
Club development plans – how does the training of volunteers fit into your club’s Development Plan?

2.45
Funding  - grants – where from, how much and how to apply

3.00
Where to for next year?

3.15 
Finish

